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ABOUT IrSPEN

National, multidisciplinary organisation concerned with
dissemination of knowledge and its application in the field of
clinical nutrition and metabolism in Ireland
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IrSPEN launched December 2010

Founding partners

b The Irish Society of Gastroenterology
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WHAT WE DO

Awareness of nutrition in disease and the impact on outcomes

Research /audit to establish local data (focus on health economic impact)
Standards/guidelines to promote/ foster best practice

Education of doctors and other health professionals

Advocacy to advance best practice nutritional care
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AGM Agenda
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Minutes of the last AGM/ Apologies
Directors' Report
Treasurer's Report

a. Appointment of Auditors
b. Approval of Auditor's remuneration

Election of Directors
Election of Management Committee members
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Board of Directors 2013

Professor John V Reynolds (Chair)

Ms Philomena Flood (Company Secretary, INDI)
Ms Niamh Rice (Treasurer)

Dr Eileen Gibney (Nutrition Society, Irish Section)
Dr Orla Crosbie (ISG)

Prof Nick Kennedy
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Management Committee Members 2013
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Professor John Reynolds (Chair)
Philomena Flood (Company Secretary)
Niamh Rice (Treasurer)

Dr Eileen Gibney

Prof Nick Kennedy

Dr Orla Crosbie

Carmel O’Hanlon

Dr Karen Boland — co-opted

Dr Declan Byrne — co-opted

Dr Claire Donohoe — co-opted

Dr Maria O’Sullivan — co-opted

Fiona Rafferty (Industry Rep.) — co-opted
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Way of working: Committees / working groups

Research:

— Maria O’ Sullivan(chair), Eileen Gibney (former chair) Aoife Ryan,
Samantha Cushen, Claire O'Donoghue, Suzanne Doyle, Laura Healy.

Standards:
— Carmel O Hanlon (chair), Karen Boland.
Education:

— Nick Kennedy (chair), Carmel O Hanlon, Fiona Rafferty, Declan Byrne, Orla
Crosbie

Communication:
— Niambh Rice (chair), Bairbre Hickey, Phil Flood (Fiona Rafferty).
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DIRECTORS’ REPORT
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Membership growing

End December 2012: 220
End December 2013: 316
Today: 330
Target Dec 2014: 400
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IrSPEN 2013 Conference & Policy Seminar (March)

Developing new KOLs within
IrSPEN

Education: Launch of LLL

Internationally renowned speakers
attracting wider audiences

o

Policy & Health Economics:
Commitment to support ‘call to
action’

Metabolism/obesity: broadening
interest for clinicians

Making connections: collaborations
on future projects
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Joint meeting with ENHA, EGAN and partners (May)

Joint meeting with ENHA, EGAN and local
partners under Irish EU Presidency — May 24th

Established
‘Malnutrition Alliance’
with patient
organisations and INDI

Launched ‘call to
action’ with alliance
support at
collaborative meeting

Launch of key initiatives

a MEGAN ¢ ¢

PATIENT PERSPECTIVES
ON NUTRITION

* Agreement ‘in principle’ by DoH chiefs to extend
mandatory screening to hospitals
* Active engagement with policy makers and influencers

Every patient deserves good nutritional care:

A CALL TO ACTION

NG Nutrition nto
Ne and Healthcar




Keynote speaker: Dr. Jon Shaffer

“ The nutrition session was the highlight of the
conference for me personally. It is important that
the role of nutrition in treating medical conditions is
fully recognised and utilised.” Professor Humphrey
O Connor, ISG President.

ISG Killarney : A platform for future partnership (Nov)

[rSPEN chair says malnutrition and
associated issues are costing health
system more than obesity

PriscillaLynch 0 Comment(s

~N &

Disease-related malnutrition costs at least €1.4 billion per year and is estimated to affect

Print

lapproximately 140,000 people in Ireland, the ISG Winter Meeting was informed.

[This year the meeting held a dedicated session on nutrition for the first time.

Prof John Reynolds, Head of the Department of Clinical Surgery, St James’s Hospital, Dublin,
jand Chairman of the Irish Society for Clinical Nutrition and Metabolism (I'SPEN) explained that
lone in three adults admitted to hospital in Ireland are at a moderate to high risk of malnutrition,
Imuch of which goes undetected and untreated until it is at an advanced stage.

[‘One of the issues I'SPEN faces is the low awareness of disease-related malnutrition as a
public health issue and a major drain on our healthcare system. In fact, direct healthcare costs
lexceed those of obesity. Why? Because the effects of under-nutrition and inadequate intake in
the face of inflammation are almost immediate, unlike those of obesity, which can develop over

ears. This is something that | think doctors do not fully appreciate since the word malnutrition is

rition
m

lassociated with extremely low body weight, “ Prof Reynolds told the meeting.




Publication of HPN Review in Ireland (August 2013)

IrSPEN SPECIAL REPORT No 1:

Niamh Rice, Julie Dowsett and Carmel O’Hanlon

Irish Society for

On behalf of IrSPEN's Standards and Guidelines Committee
) September 2013 e izia
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ublication of Refeeding Syndrome Guidelines (Nov)

I'SPEN GUIDELINE DOCUMENT No. 1:

Prevention and Treatment of
Refeeding Syndrome
in the Acute Care Setting

Dr. Karen Boland, Damodar Solanki, and Carmel O'Hanlon
On behalf of I'SPEN's Standards and Guidelines Committee
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First live LLL modules IrSPEN-RCPI delivered in Ireland (Dec)

* _ * 30 doctors attended (SpRs and NCHDs)
) e 21 registered for LLL with ESPEN.
9 * Feedback for both ‘good to excellent.

“Having had very little undergraduate or postgraduate training in nutrition, this
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Research Committee

e Bursary awarded — Suzanne Leigh Doyle

“Investigating the impact of visceral obesity on the diagnosis,
treatment, response and outcomes in oesophogeal adenocarcinoma
patients”

e Active in developing scientific programme for 2013 IrSPEN conference

* New poster awards/planning for 2014
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Communications - Driving Awareness and changing the agenda

National TV, radio and press coverage of IrSPEN
policy seminar March and May call to action. neren

3,690,244 opportunities to read / see / hear =
To end of year, including ISG coverage, over
4.2million opportunities to view/hear/read

Mainutrition

PLAY

RTET | Maming Edition | 05 Mar 2013 | 0:00

The Cost of malnutrition in Ireland is nsing, especially in oid people.

Hiamh Rice -

Irish Medical Times K0

10 heto us fight pc
Treating malnutrition costmore than treating obesity and overweight
98FM | 13:00 News | D5 Mar 2013 | 0:39

Denive Rice, consutant Treating people who don't eat a balanced diel cost 1ax pay

- . SPRING BANK HOLIDAY SALE
The fowes ; Seve v 10 €150 o seect Unraboks e Bk
e b i RN ooy i iy 37
Jrish Examiner | ="
rmment to prevent malnutrition in Irish e B
T3 pLay Lating people who don' eat a balanced diet more costlythan ireating obese Patient malnutrition costing o=
nov sople State nearly €1.5bn a year
p\tﬁ 98FM | 15:00 News | 08 Mar 2013 | 0:36 Yuesday, March 05, 2013 - 07:38 AM
r w A. A - ”
n“’fh care conference is taking place in the city has heard malnutrition costs taxpayers aimost
1in] €1 5bn every year
mel
me}
pLay Melnulrtion costs the state 1.4 bilion euro a year
naj MNorthern Sound | 13:00 News | 05 Mar 2013 | 0:45
ol Malnutition is costing the state 1.4 billon eura 3 year. . Malnutrition is casting the
siC P T
st

Malnutrtion costs the stale €1.420 a year
| PLAY G102 | 11:00 News | 05 Mar 2013 |0:18

Malnutition is costing the state 1.42 bilion euro a year, 10% _ Irish Society for Clinical
Nutition and Malnutition is costing the state 1 42

PLAY Malnutrition costs the state 1.4 billion euro a year
Red FM | 13:00 News [05 Mar2013 | 1:32

Malnutition is costing the state 1 4 billion euro a year __Niamh Rice, nutriionist Europe
Malnutrition is costing the stata 1.4 billion eulMain.




2013 MNI/ESPEN award for best national initiative

& Metabolism

Fighting the malnutrition battle:
THE POWER OF PARTNERSHIPS

o THE A

To build 3 compeliing ma-mm
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care.

FIGHTING THE MALNUTRITION
BATTLE: 9=

The power of partnerships

rish Sociaty for
Presented by NMiamh Rice, IrSPEN Clinical Mutrition
(2013) & Metabolism

Description of the initiative: Newly frmed Ir'SPEN emaloyed a bighly focussd strateay o address major
3PS i GAT3, TWAMENEII, PEACY AN PACHICE 1M MEINON 10 AISASSE-TESteT MAINUTTNON Snd X MARIGEMENT W T
LFSR RESRRIANE SECEM. FIVE KTy DOHON Sress INSLSed: (1) S OOMant OF 3 IR SISSRoE DASE Fom wree T Suid
3 Compering business case for acton; (2] Grving SwArENESS ThrouGh CONTNUGUS GERemon of ‘e (3] Introd ucton
OF RLATITON TrAAING Nt PASEIFAEURTE MeECa] STUCIER; 3Rd (5] VEMSGING The POWST Of FARErERes with Bty
organizations and individual experts o achieve the grestest possitie progress In the shartest time frame
Objective:
1. To establish mainutrition as a costly but preventable problem within cur healthcare system (wently). 2. To build
3 comaenais far sction almed 5t Schieving savings from imerved cutSome rther than From £uts o sEEndng on
nuritionst care. 3. Ta actively addrez gaps i krowledge, practics and 2ispport services affecting the quality of, ar
access o, gocd rartrzions care.

Scope of project and activities: 1rSPEN identifed the nesd far action on several mitiatives n paraliel, all
Seing critica o Suctess In Sddressing Immediate thrests o rembersement of ONS, whitst acwancing best &

FULFTENA] CAFE BONTY ANE G T 3Chise RE GOAIE WER MEGMLT SMOency, rSPEN EVErages the e

and expertie of International anc kol partners where possible and SpEroPrate, (9. in the generston of 3 robust,
wocal evidence Gaze), UENZING Expertise wihin IrSPEN S board MANSEE ment CommItes In Areas such 2% Strategic
planning, stakeholder engagement, medical education and communications.

Main acdl wvements:

Evidence base: Since 2010, IFSPEN has focuses on bulding 2 local evicence base 1o support its adwocacy and
COMMUNICINoN 3cHvmes, FOGUCIG ey FEDICITIONS, repoITE 3nd MTices. Thase INCUGS: the gemeraton of largs scale
prevalence cata throwgh collabaration with BAPEN in their screening surveys in 200L0/2011; publication of The cost of
malnutrtion in Ireland’ In IPHM (2011, 2012}, establishing the cost at over €1 dbilion per year; reports mcmlno A
rewiew of HPNM In Ereland:  recommencaticns for action” (2013) and and manag

SynGrame (20135 SEFEN N33 A1 AOIUCED 5 CHEING MERGT NATIANA! EATAN Sereening (2013), Dased o
adaptatians of 2 model developes by NICE {UK) - an Important slement of its Gowernment/stakehoider engagement.
activmies. Cmtmbcratn w E1n s s pm pmcit o
Awareness: IrSPEM has achiewed extensive national TV, radia and press coverage (consumer and medical} for its P gy T oL Ao S e
activities, with cowerage in 2013 alone exceeding 4. 3millon oppartunities to see, hear or read. IFSPEN has o mree
SuCCESSNaly CRANGED RULTTION GENDS TOM 3 Waste of Money” In 2009, £0 AN UNGERT Need for CHON” roUGhasT
2012/13.

Partmerships: 1FSPEN partnered with ENHA, European and Irish patient onganisations In a major event in 5013,
Bunching a joint “Call 1o Ation; Every pAtent Seserves Good MUEMONAl Care” 3 3 key INMEathe under Irefand's EU
Presidency.

Nutrition education for doctors: LrSPEN collabomted with the foyal College of Physicians in Ireland (RCPT) o
ArDduCE POST GrAQUITE MUCHNGN TR fOr SOCORE, NOW 3N eSTblisned Part of the SPR programme.  This year,
I'SPEM laurched and delivered the first liwe LLL modules for brish doctors, to be extendes in 2004,

Government / Key Stakeholder Support:

2011: Decision o reain rEmMBUSEMEnt of NUEMHoNals canfirmed.

2012: Compulscry nutrition scresning Introduced for nursing homes.

2017: Nutrition training made compulsory by RCPE for key SPR groups

2013: Alllance escabiisned with [rh PAmENt OrJanISYHons and key 30VCCacy Groups

2013: AGresment in prNCINE T NATGNA| SCTEENING FrOGRAMME, SUBJSCT t0 MIGENG and Marther discussans.

2013: Phase 1 screening introduced inta Dublin acite teaching hospitals.

Clinical Nu(nnon
Metabol

MNI Grant Winner 2013 for the best to Fight
sanounced during the Jokst Sexsion of MNT, BSPEN aad BNHA
at the ESPEN 2013 in Leipzig in




2014 plans*

* Education LLL development and expansion
* Research publications/articles/partner awards/projects

» Standards/Guidelines - PNCVC nursing guidelines / resource
development

 HPN / IF project follow up.
* Advocacy activities /stakeholder engagement
* Lecture series / awareness building

e €30,000 grant award project — screening / health economics
underpinning.
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Profit and Loss Account 2013 / 2012

2013 2012
€ € € €
Turnover
Sponsorship income 116,807 39,845
Conference income 6,790 -
123,597 39,845
Expenditure
Media & conference costs 36,908 -
Meeting expenses 3,938 3,735
Research bursary 4,950 -
Printing, postage and stationery 8,101 766
Public relations 15,818 5,177
Website costs 3,690 -
Legal and professional - 837
Consultancy fees 29344 30,440
Secretarial & accountancy 7,368 1,275
Audit 2,972 2,997
Motor, travel & subsistence 4,459 1,370
Bank charges 144 66
Miscellaneous 1,456 1,247
119,148 47,910
Profit/ (loss) for the year 4,449 (8,065)
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People and partners make the difference

‘i . @ i % Thank you for your continued

support

Abbott W Fresenus ZINUTRICIA Baxter B BRAUN

Nutrition s ik | Advanced Medical Nutition SHARING EXPERTISE



